
 Special Meeting December 26, 2025 

Iron River Township Hall 5:00 PM 
 
 

Members Present: Scott Tarsi, Supervisor; Westley Hill, Trustee; Marla Hill, Treasurer; and 

Amber Laturi, Clerk.   Absent: Mike Sheehy Trustee 

 

 
Scott Tarsi discussed the option of splitting the purchase of a Mini Excavator for approximately $35,000 

each.   This will be a shared piece of equipment with Bates Township and Stambaugh Township.   A 

trailer will be purchased also.  This will be a great benefit and safety factor when working on water lines 

to have this mini excavator.  Breakdowns of the equipment would be split between the 3 units.    When a 

unit is done using the equipment they would return it full of fuel.   Wes Hill recommended using a google 

doc that each unit could enter the dates when they need the excavator for a planned project.  This would 

allow all units to plan their projects and see all planned dates.   There will always be emergencies which 

would interrupt the planned uses.    

 

Motion made by Scott Tarsi to approve the purchase of a mini excavator and trailer for approximately 

$35,000 for each unit.   Motion supported by Marla Hill.  Roll call taken.  Motion carried.  4-0. 

 
 

Meeting Adjourned 5:30 PM 

 

 

Respectfully Submitted,  

Amber Laturi, Clerk  

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 


